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At the cleventh seeting of this Coumcil, six plemuing supplerents, four
new cporatiomoels, and tws cperational suppleseats vere yeviswed. The
Council mada the followirg vecosmedaticme:

Tha Council recomssiads approwal {n the amount of 3174\.909 for one yaar,
a» requestsd, .

Council vas cognizsnt of the immediste meed to further sugent current
program staff »o as to asstivre waximum capability to msat present obligattons,
as wll as future requiromsnts in the arca of program developmant. It wvas
felt thet alequate justificstion for additivnal staff wes presented in ths
application and that the recults of tbc sits visit on Pedbruary 5-6, reinforced
this ticncified nead,

3602 K1 00028~0251, Alabecys

The Comx:il recoomends disapproval becsuss this diffuse, poorly ovganized,
docutent feilod to descrids objoctives or projact an impact oo regionsl health

care. Lack of approval by the Regiooml Advisory Croup is a further mejor
dravback,

A major plammirg activity inwliwves 10 subeprojects in wterans hoepitals,
including & heavy investment f{n equipment. It fs hoped that towolwessnt of

" the Veterans Adainistration Boepitals will conlinme, but in & wvay mors fn

kseping with health activities fm the entire regional population.

Coaxicil agreed om the ncmum for disapproval after deciding that the
application {s not suitable for revision. Disapproval, howewver, should be
construed a8 an sncouragoMsnt to exmmine goals sod priorities morve clcsely,
and to present them move clasrly in am entizely neu proposal. (See attached
lstter to Doctox Volber.)



The Counmcil gecemmodds approws! in the tize and ascent requestad of
$236,089 for eme yoar, plus spproprists fmdirecy cosgs,

The Coumcil felt that capesience during the first plaming yeaxr has
demonatraked that the oeiginal projection of staff meeds was sarealistic,

The Comedl baliovwes that cosrdinators are neaded in aach of the partictipating
universiting, the Raalth Pepartaent of the bDistrict of Coluwdis, and Che
Bospital Councii of the Haticoal Caopital Area. -

The Comcil also spproved the staff reccomendation thet the cocond ye.ur —
plaoning grant be incrcagzed by §25,163, Thece fomkis will support . stryoke
project directer, coovdingiing personniel st the D.C. Bealth Departmest,
amd Copsultant soxvicas. -

the Comncil recomsends approwel in the time amd amount raquested, less
fwnds for ronocwation. ,

The epidemiology and statistics centor, as well as the ztvoks componsats
of this applicetion, ware falt ts hold paxticular promine as Regional Medfcsl
Frogras activities.,

The swouat zequested is $328,700 dirvect costs, plus approprista indirect costs.

3.6 1N 00005005 ). Nept Virsinia Regions] Medica) Progreme

The Coumcil recomsends comiftiomal spprowal subject to a site visit for
- pmpose of clavification of {sauee aid 20 assist omd encourags the region
in its trawmition to the oparational phase.

Ewee through Coumcil belicwad the peropossis tobe diffuce, they also fslt
thet the objectives are desireble eved though the wmethads proposed are
somubot uwwesial. Certainly thore uas o doubt that this region {s making
a sinceve offoxt to coms to grips with its meny perobleme, and 1t needs
sncourspement and assistance.

The emcuits wequasted aves 3$127,632, first year and $38,992, second year,
plus approprists {ndivect coets.

The Comncil recomsends conditiomal approwel fin the meouot of $208,031 for
ons yoar as vequested, Request for additioms]l poveonnel is reasonsble asd
consfstont vith staffing requiressnts for am active pregion about to assuew
operstional st:tus. The Counci] conditionad its racommendstion wpos
assmance from the Raglonal Madical Program that fmeclvement of minority
leaders and predominantly Begro institutfons is taking place, ated that




the program boiug pisrewd wvill foclwde projects to bamfit minovity grcupe.

The Council also spprovsd tha sz of $89,000 of Sads unexpepded in ¢ha | —
first year Iowr & Durthar neceneary supplsmen? to tha core wtaff.

The Comcil mecommonds approwsl 4o the tioo anxd omciryt requirsted, conditioned
upon Yeduction of the amowtc of coapetastion ¢ ba allowd for physician
treiooes in the Conginuetion Rdmcation {3 Interna]l Medicine project to stipemnxis
of #1.500 par womth,

It waw agrood that this was a welleconceived applicatiov which would
comalidates ploameing activiziey and operationel projects inkc one grank,
Although sewveral of the propoesls are ot Jdirectly related to the categorical
discaves, thay yoflect reglanwida cosperstion in mesting locally dewveloped
prioxitise for hesith carc reecurces.

The amounts yequested are: £1,200,916, first yesxr; 81,317,129, second year;
amd $1,164,203, third yesr, plus sppropriste fwdiwect costs,

1602 11 _00012-0L, Oxsgen

The Comacil recomme2ds approwil in the time ond mmoumt roquested with
advice to the Regivoe that assfatonce be sought fzom the Collage of
Sducation of the Univerzity of Oswgon for designing bhaetter savaluation of
ths project.

The Oregon progrss has demomstratsd . inpecessive progroess and is sufficimmtly
deweloped to mowe iInto an opsyating program and the project is appropriaste
, fox support by Regional Madical Progresm.

The m requasted azes $179,242, fivet yeur; $166,706, second yesr; and
$174,204, third yeaxr, plue approprists indirvect coeta,

The Council recoumends condivioncl appgowval for approximately $363,000. Projects
one and tuwd, are tG bs supported for the time nd {n the sacont requested of
$276,098 for the firat year; projcct three to be supportad for tvo yesrs only

at a pedoced laval of spproximstoly $66,902, Ho funds to be calculated in the
awvard- for project four.



Tiw projecte incluied in hwe wpoilssiion ares

Io Fypedong's Hospitel Stwods Restio

™he Conmvil vecmmended thez funde sawmsried fog stvehe detostitn oex!
cavy D wecd 2o Ruppovt this project.

wrerRisn Biscges Pollowows: sod Stwyelilooes Bugtosn

It tr belioved that chis &2 vesrorsh afmd 2t st imporiznt problom
but desigmed 1o such & fSashilon that it i» uuch 2ove than just & veglisiry.

3a a jar_Teghnicisos

The Comscil sbared the cearoras of the oarlisr reviov groups wegarding
ths axceszive Sa0ts woquestad for the prujact, the doubts aboat educa-
tional competence on tha prvaject staff end ths project staf?'s wmdare
standing of equipment rugeolad. The hope was sxpressed thet the
praject voulid gerve as 2 pilot for fuerthey developmemt of this kind
of trajning a8 a reglonel 2esourca, rethor than fox 3 cingle instftutiom,
. Tharefore, Councll recomcavied that this peoject be supported for two
years, aftar the cquipsent deeds bhave bean discussed by steff vwith the
project porsonel and & maes realistic budgst hss bean magntiated,

2.

The value of hame telecasts ss 2 tool for contiomuing sducation hes not
besni established., This is an exporoiwe project propoeal, and the Conmefl
did not feel thut it is demcloped to the point that {8 meyits funding as
"fozathLLiIty" as St s proposad.

fhe msunts requenied axal sm.u's; first year; $296,315, sscond year;
amd $158,447, third yoer, plus appropriste indirect costs.

mM:xmwgmmwmemmm,

The ragiom ie well osgaaizad sl eager to focus om the soluticn of thaty
wobloes, The mg:nc of m?: cm& ::'re ma in :&Lbﬂﬂﬂ.&ll&d
fdentifled reging 23 of -first reg APpTOAC
?;Z: mm&b{n 8 couputont HunNEX. mu:uity of Washiogton Madical

Cemter, timough ity consultants ¢o- ths WICE region, will contimve to
sacouragse and strengihen the prograe,

The amousee requeated avat $175,187, firse yesr; $150,666, second year; and
$133,306, thizd yeur, pluos sppropriste imdirect costs.



The Council yecomcends conditfonal appwowal of sll fiew componeste of this
applicaticn cadiest 0 a Counell sfts vizit toc obtain further clarification
and detavaline the anonat to bs swewded.

The Comncil eapressad intoresl fa Che over-sll dawslogmont- of this program.
The Comucil felt thot this wou & weil plased group of projects viieh ais
worthy of ouppuan®.

Che apouls veaquestod arer B1327,710, first year; $270,923, second year;
sud $245,887, thixd wesr, plig appropriste $ndirect coste.

2803 B 000090163, MAneoux S,

The Comncil reccmwands deferral, pending a site visit, vith rutww to the
Review Committee and Council for final recommendat icn.

Comci]l membars belicve that both projects ta this mltc;xhn wed &
site vieft in oxder to clarify project objectivwes, local capebility for
sccomplishing the proposals, ad appropristencss of the requested budgets.

Project dewalopment hes apparently been succsssful in fostering coeperstion

betuesn M.D.'s and D.0.'s in the etroke project. It seems likely thet the

proposed Coogperstive Tumet Rogistry would sxpend & registry already im

opexation. In that case, the present functisoing sad utility eof the
registry should be described.

The smounts requestsd are: 386!.135, first yoor; $3596,834, secetid yuar;
and $610,962, third year, plus appropriats indirect costs.

In the last sasaiom of Congrese, the Apperopriations Coumittee directed
Regicnal Medical Progress to suppori prograns in covouary cave, cosmmity
hypsrtemion programs, comumity detection and tyreastment prograss in
stroks, chronic pediatric pulmonsry divease centors amd chroaic pulmonary
disease programs for adults (emphyosias) to the extent poseible., 7The
sppeopristion fncluded oo miliice dollars for each, except $750,000

for chroafc pedistric pulmonary discase centages, and two million dollaers
for the eophysoma programs. The reglons were advised of the iotent of
Congress {n a special commmications forwarded to sach region im Docewbar,
The Naticomal Advisory Cowncil oo Ragional Medical Programe appointed a
sub-committes o meke special plans o that programe subwmitted for these



e

cayuarkad funds could recotfve proopt ol cei€ical seviswe, This sube
comnittze met oo Fodsunery 23, 1958, oud oukmittsd ite rorcemandaticns to

the total Cownzii on Februsry 26, Ths Comecil ageved with the recoumsndstfons
of the sub-committee in approving peogroas in stroke axl coronary cage
obligations totalfing $2.8 million, .

The Council oub-comsittee bas scheduled & sscond and finmal meeting fox
-April 8, vhen commitnents in all avsas vill be made, On the basis of

propoouls nov cveilebla, ths prograc saticipetes expsuditure of fumds
for Regicual Medicatl Progrens in the area cf sarseaxks in excess of the

amounts dasignated ¥y Coagress.

-

It is the intestiom of this Division £0 ectivets these gramts.
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